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for the Good of All
$645M

Cash Flow from Operations

65% increase year 
over year

$1.82
Adjusted EPS

32% increase year 
over year

60 YEARS
of Consecutive 

Quarterly Dividend 
Payments

Delivering Goods



DEAR FELLOW 
SHAREHOLDERS:

Leldon E. Echols 
Chairman of the Board 

E. Jean Savage 
Chief Executive Officer 

and President

Our 2024 results reflect impressive 
operational and financial performance, driven 
by higher railcar lease rates, significantly 
improved operational efficiencies, and a 
higher volume of external repairs supporting 
the growth of our maintenance business. 

We want to start this letter by thanking our employees 
who come to work every day to help us fulfill our 
Company purpose, Delivering Goods for the Good of 
All. Our team is best in class, and their hard work and 
dedication to our great company is reflected in our 
2024 performance.

INVESTOR DAY REVIEW
In June, we welcomed various company stakeholders 
to Dallas for our 2024 Investor Day and site visit. We 
presented a strong investment thesis for our company, 
aiming to create an unmatched rail platform that 
provides a full suite of customer solutions. Our goal is 
to make a Trinity leased railcar the “railcar of choice” 
for our shipper customers, leading to higher fleet 
utilization, more value streams per railcar, and higher 
shareholder returns. We can achieve this by optimizing 
our customers’ ownership and usage of railcar 
equipment while cross-selling to deliver innovative 
solutions and a differentiated experience. There are 
three key tenets to this investment thesis, which 
together give us conviction that there is opportunity 
for significant value realization over the 2024 to 2026 
planning period.

1. We Are the Rail Partner of Choice

Trinity remains focused on optimizing our railcar lease 
fleet and the products and services that support it. We 
are a premier leasing company with a platform of 

integrated rail capabilities, including manufacturing, 
maintenance, and growing parts and services 
businesses. Our goal is to provide premier customer 
experience while making strategic decisions to 
improve the returns on our lease fleet. 

In support of our conviction in the returns from our 
lease fleet, we introduced a three-year net fleet 
investment target of $750 million to $1 billion.

2. We Can Generate Durable Cash 
Flow Growth

The railcar market is well positioned with a balanced 
supply of railcars and a steady demand environment. 
This gives us multi-year visibility in forward cash flow 
growth for our leased railcar portfolio due to the 
contractual nature of the business. We have high 
conviction in our ability to consistently generate cash 
and create shareholder value well into the future.

We introduced a new cash flow metric, which adds 
cash flow from operations together with net gains on 
lease portfolio sales, at a range of $1.2 billion to $1.4 
billion over the three-year period.

3. We Have Optimized Life Cycle Returns

A less volatile operating environment combined with 
the reduced cyclicality of our platform through the 
growth of our lease fleet as well as our parts and 
services businesses allows us to optimize returns 
through the cycle. There are initiatives in our control 
designed to improve company returns in the next 
three years without volume increases.

We expect to maintain an Adjusted Return on Equity 
(“Adjusted ROE”) of 12% to 15% over the three-
year period.

Trinity Industries   |  1  |   2024 Annual Report



Investor Day Conclusion

We believe there is an opportunity for significant value 
realization for our company. The new metrics we 
introduced represent the key components of value 
generation– modest but steady investment in our 
lease fleet, consistent cash generation, and reliable 
returns in a less cyclical operating environment. 
Together, this represents capital discipline, strategic 
growth, and cash flow generation.

2024 FINANCIAL RESULTS AND 
2025 GUIDANCE
Trinity Industries’ 2024 full year GAAP EPS of 
$1.81 and adjusted EPS of $1.82 represents a 
32% increase over 2023, driven by higher 
lease rates, significantly improved margin 
performance, and a higher volume of 
external repairs. 

We ended the year with an Adjusted ROE of 14.6%, 
within our target range. Furthermore, our cash flow 
from operations metric, which includes net gains on 
lease portfolio sales, was $645 million, up 65% 
over 2023. 

In the Railcar Leasing and Services segment, our 
current lease fleet is comprised of 109,635 Company-
owned railcars with a year-end utilization of 97.0%. 
We also have another 34,230 railcars that are part of 
our Rail Investment Vehicle platform, where we build 
and manage railcar fleets on behalf of passive investor 
partners. Through the year, we saw lease rates 
continue to rise, with renewal rates up 30% over 
expiring rates and a renewal success rate of 74%. In 
2024, we made a net fleet investment of 

approximately $181 million, which primarily includes 
new railcar additions and modifications, net of 
deferred profit, as well as secondary market 
purchases, net of proceeds from lease portfolio sales.

In the Rail Products Group, the impact of improved 
labor and operational efficiencies is evident with 68% 
full year improvement in profit despite relatively flat 
revenue performance. For the full year, we received 
orders for 7,685 railcars and delivered 17,570 railcars, 
representing 41% of the industry’s deliveries. We 
ended the year with a backlog of 16,005 railcars, 
just under half of the industry backlog, valued at 
$2.1 billion.

We returned $114 million to shareholders in 2024, 
comprised of $93 million through dividend payments 
and $21 million in share repurchases. We have now 
consecutively paid a quarterly dividend for over 
sixty years.

As we look forward to 2025, we remain confident in 
the strength of our platform. While there are ongoing 
pressures on manufacturing driven by macroeconomic 
and geopolitical forces, this environment favors our 
existing assets. We believe that moderated additions 
to the industry railcar fleet will enable us to continue 
pricing our existing fleet upward, thereby improving 
returns for our business. 

In 2025, we expect the railcar industry to deliver 
fewer railcars than in 2024 as continued 
macroeconomic uncertainty has delayed investment 
decisions. We expect continued leasing revenue 
improvement, consistent operating margins, and lower 
deliveries. We also expect a higher proportion of 
deliveries to our lease fleet and slightly lower gains on 
lease portfolio sales.
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We believe that our 2025 performance will 
demonstrate the strength of our platform and our 
ability to generate strong returns and consistent 
margin performance.

RAILCAR MARKET OVERVIEW
In 2024, the North American railcar fleet 
remained in balance. The percentage of the 
industry fleet in storage has remained within 
a narrow band of 15% to 20% since 
early 2022. 

That stability comes from the reduction in the North 
American fleet over the last several years, driven 
by retirements across multiple car types, including 
covered hoppers for grain and gondolas and hoppers 
for coal, aggregates, and steel. In 2024, we saw a 
slight uptick in storage rates partially attributable 
to improved railroad service, which is good for our 
business. Improved service creates modal shift 
opportunities and should increase rail’s overall 
market share long-term. 

The industry has responded with modest production, 
keeping annual deliveries at replacement levels, 
between thirty thousand and forty-five thousand 
per year. We have seen positive volume signals in 
agriculture, chemicals, and intermodal segments. 
Additionally, we have visibility into replacement 
opportunities for vehicular flats, grain cars, and 
small general service tank cars.

COMMITMENT TO STEWARDSHIP
Trinity is committed to supporting a more 
sustainable future and making meaningful 
contributions in addressing our long-
term impact. 

As leaders of this organization, it is our duty to do 
what is right for our employees, for the environment, 
and for our stakeholders. This includes aligning our 
executive compensation incentives to workforce-
related metrics.

Together with our management team, we have placed 
a renewed emphasis on proactive near miss reporting, 
where each recorded near miss kicks off a remedial 
action plan in response and leads to greater safety 
engagement and awareness. We also launched our 
Injury Reduction Initiative at facilities in the US 
and Mexico and implemented ergonomic welding 
techniques and alternative locking systems for better 
safety outcomes. We have shown incremental year-
over-year improvements in safety metrics and 
currently have about half the manufacturing industry 
average for reportable incidents.

We expect to publish our 2024 Corporate Social 
Responsibility report later this year and look forward 
to sharing our progress with you there more broadly.
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Trinity’s Digital Logistics Evolution

COMMITMENT TO GROWTH AND INNOVATION
While our core businesses are performing 
well, we embrace opportunities for growth 
and innovation in our business. 

Our maintenance capabilities are an important 
differentiator when a customer considers a railcar 
partner. Our ability to service our own fleet through 
our maintenance network allows for industry-leading 
turn times and provides better customer experience. 
Additionally, we are investing in our Mobile Repair Unit 
business, which allows us to do minor on-site repairs 
without moving the railcar to a maintenance facility.

We are continuing our digital logistics evolution as we 
offer more intuitive, efficient, and cost-effective digital 
solutions. The 2023 acquisition of RSI Logistics allows 
us to combine Trinity’s telematics services with RSI’s 
advanced logistics platform. Now, railcar shippers can 
plan for a more predictable supply chain from 
procurement and shipment execution to tracking with 
GPS for more actionable real-time data. Additionally, 
RSI’s transloading services from rail to truck give the 
industry an end-to-end solution for a more sustainable 
means to ship freight. As we continue to develop 
services offerings, we are better meeting the needs of 
our customers and continuing to modernize the rail 
shipping experience.

Our parts business represents a a significant 
opportunity for growth, with the 2022 Holden 
acquisition enhancing our performance. We opened 
our parts distribution center in 2023, which has 
increased our capabilities and positioned us for 
sustained growth. We believe Trinity’s direct 
participation in the parts market is a critical piece 
in optimizing our customer’s total cost of ownership. 

For the rapidly aging railcar fleet over the next 
decade, ready supply of parts and maintenance 
capability makes Trinity an important partner. As a 
builder and owner of railcars, we have firsthand 
knowledge of the performance and need for specific 
replacement parts. Our growing exposure to parts will 
enhance the returns and generate incremental 
revenue for our business.

Longer term, we think there are emerging trends that 
will drive our business. Increased social demand for 
climate-friendly supply chains will drive greater use of 
rail. Investment in diverse energy sources will expand 
related supply chains. Railroads focusing on customer 
experience combined with advantages of shipping by 
rail will result in more industrial traffic moving by rail. 
Finally, international interest in North American freight 
rail expertise stimulates demand for equipment and 
services. Trinity has a valued voice in the industry as 
a market leader. We are staying ahead of emerging 
trends to drive more value to Trinity and 
our shareholders.

CLOSING REMARKS
We would like to reiterate that our platform provides a 
real competitive difference when customers look for 
solutions. Thank you for investing your time and your 
dollars with us. We value our partnership. And thank 
you to the 7,400 men and women of Trinity. Together 
we have completed a successful year, and we will 
continue to work together to enhance our company, 
our offerings, and our returns.

Leldon E. Echols 
Chairman of the Board 

E. Jean Savage
Chief Executive Officer and President
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BOARD OF DIRECTORS 
Leldon E. Echols 
Non-Executive Chairman 
Trinity Industries, Inc.

William P. Ainsworth 
Retired Group President of 
Energy & Transportation 
Caterpillar, Inc.

Robert C. Biesterfeld, Jr.
Former Chief Executive Officer
and President 
C. H. Robinson Worldwide, Inc.

John J. Diez
President and 
Chief Operating Officer 
Ryder System, Inc.

Veena M. Lakkundi
Segment President, Large-Scale Optical 
Apogee Enterprises, Inc.

Dunia A. Shive
Former Chief Executive Officer 
and President, Belo Corp.

E. Jean Savage
Chief Executive Officer
and President
Trinity Industries, Inc.

S. Todd Maclin
Retired Chairman,
Chase Commercial and
Consumer Banking
JPMorgan Chase & Co.

TRINITY INDUSTRIES EXECUTIVE LEADERSHIP TEAM
E. Jean Savage
Chief Executive Officer
and President

Eric R. Marchetto 
Executive Vice President 
and Chief Financial Officer

Daniel P. Anderson, Jr. 
Vice President, 
Corporate Strategy 

Heidi Cox 
Chief Information Officer

David C. DelVecchio
Vice President and Chief Human 
Resources Officer

Scott M. Ewing 
Executive Vice President  
and Chief Legal Officer

Gregory B. Mitchell 
Executive Vice President, 
Leasing and Services

Charles E. Moore 
Chief Commercial Officer

Luis A. Pardo
Executive Vice President,
Trinity Rail de Mexico

Kevin Poet 
Executive Vice President,
Operations and Support Services

Reconciliation of GAAP EPS to Adjusted EPS

YEAR ENDED 
DECEMBER 31, 2024
(in millions, except per 
share amounts) GAAP

Gains on 
dispositions of 

property-
other(1)

Restructuring 
activities, net

Interest 
expense, 

net(2) Adjusted

Net income from continuing operations attributable 
to Trinity Industries, Inc.

$152.7 ($2.1) $3.4 ($0.9) $153.1 

Diluted weighted average shares outstanding 84.2 84.2

Diluted income from continuing  operations per 
common share attributable to Trinity Industries, Inc.

$1.81 $1.82

(1) Represents insurance recoveries in excess of net book value for assets damaged by a fire at the Company’s facility in
Cartersville, Georgia in the first quarter of 2024.

(2) Represents interest income accretion related to a seller-financing agreement associated with the sale of certain non-
operating assets.

Please refer to our included Annual Report on Form 10-K for a reconciliation of any non-GAAP financial measures contained 
but not otherwise reconciled in this Annual Report to Shareholders.
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