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Item 2.05 Costs Associated with Exit or Disposal Activities
On November 12, 2019, Trinity Industries, Inc. (“Trinity” or the “Company”) approved a restructuring plan to resize certain resources within the
Company, reduce stranded costs, and better align support services with the Company’s strategy. As part of the restructuring program, the
Company intends to eliminate approximately 80 positions across multiple locations and functions, including certain corporate and operational
support functions located in Dallas, Texas. Position eliminations are expected to be complete within approximately 60 days. Other restructuring
actions associated with this plan are expected to be substantially complete within the next year.
The restructuring is expected to lead to total restructuring charges of approximately $14-18 million, consisting of approximately $3-4 million in cash
payments for severance costs and approximately $11-14 million of non-cash charges, primarily from write-downs of assets in the Company’s
manufacturing footprint that will be underutilized as the Company executes its rail-focused strategy. The Company expects to incur these
restructuring charges in the fourth quarter of 2019. Trinity estimates that this restructuring will generate future annualized cost savings of
approximately $8-10 million. As the Company continues to reposition the organization, it is possible that it will engage in additional restructuring
activities in 2020, potentially including the disposition of certain assets at amounts in excess of their carrying value.

Forward-Looking Statements
Some statements in this release, which are not historical facts, are “forward-looking statements” as defined by the Private Securities Litigation
Reform Act of 1995. Forward-looking statements include statements about Trinity's estimates, expectations, beliefs, intentions or strategies for
the future, and the assumptions underlying these forward-looking statements, including, but not limited to, future financial and operating
performance, future opportunities and any other statements regarding events or developments that Trinity believes or anticipates will or may
occur in the future. Trinity uses the words “anticipates,” “assumes,” “believes,” “estimates,” “expects,” “intends,” “forecasts,” “may,” “will,”
“should,” “guidance,” “projected,” “outlook,” and similar expressions to identify these forward-looking statements. Forward-looking
statements speak only as of the date of this release, and Trinity expressly disclaims any obligation or undertaking to disseminate any updates or
revisions to any forward-looking statement contained herein to reflect any change in Trinity’s expectations with regard thereto or any change in
events, conditions or circumstances on which any such statement is based, except as required by federal securities laws. Forward-looking
statements involve risks and uncertainties that could cause actual results to differ materially from historical experience or our present
expectations, including but not limited to risks and uncertainties regarding economic, competitive, governmental, and technological factors
affecting Trinity’s operations, markets, products, services and prices, and such forward-looking statements are not guarantees of future
performance. For a discussion of such risks and uncertainties, which could cause actual results to differ from those contained in the forwardlooking statements, see “Risk Factors” and “Forward-Looking Statements” in Trinity’s Annual Report on Form 10-K for the most recent fiscal
year, as may be revised and updated by Trinity’s Quarterly Reports on Form 10-Q, and Trinity’s Current Reports on Form 8-K.
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